Peoria Area World Affairs Council

Strategic Planning Meeting Minutes

July 14, 2008

The meeting of the Peoria Area World Affairs Council (PAWAC) was called to order by President Don Samford, with welcome and introduction of members in attendance, at 5:13 p.m. Monday, July 14, 2008 at the law offices of Miller, Hall, and Triggs, Peoria, IL

Welcome and Introductions: Don Samford, President
Minutes from the June meeting:  (Melissa Henry) Janet Roth motioned, and Mac Pogue seconded, that the minutes be approved.  All approved.
Treasurer’s Report: (Nancy Schweitzer) Accepted for audit.
Sonya Gravatt presented foreign exchange student program information.  She is looking for host families for the school year.  Please contact her if you are interested at 309-689-6255 or via email slgravatt@comcast.net
Topics for 2009 Annual Conference: Reviewed list of proposed topics for programming committee and added new topics as well.
[image: image1.png]Round 1

Topic % votes
The new Central Europe 2
Pakistan/Afgharistan/ Bangladesh 6
TsraliPalestine - impact of our

relationship with 8
International Treaties & enforcernent of | 2
economic impact of globalization 1
Lebanon 8 Syria i
Water resources & securty issues ]
NGO's & Gowt actions, microfinance 2
South America 1
the new Russia i
living in time of scarcit 7
Nuclear prolferation 1
Iran: Persian vs. Arab 1

Round 2
Topic % votes

Pakistan/Afghanistan/ Bangladesh/l 9
Israel - impact of our relationship with ]
living in time of scarcity 3





Review of member survey (Mac Pogue): email seemed to work best along with phone calls.  141 households, 180 members.  We have 53 responses, and they are still coming in.  What did you like most about programs?  Russia, India, generally liked quality & diversity.  What did you like least?  Generally no comment, other than food.  How are you receiving communications? receiving as they like to.  Some gave names for referrals. Half use the website.  Advice for improvement – no Pere Marquette, message board, more panel debates, more publicity, etc.  How did you hear about us?  Most through friends or acquaintances.
Strategic planning broke out into committee groups and reconvened afterward for discussion. 

Financial Development (Angela Weck) - The finance committee and board need to meet soon to discuss tax filings.  Our membership dues are a small portion of our operating budget.  Caterpillar contributes significantly as a corporate member.  Fundraising includes book selling and events such as that at Ponte Vecchio.
Ali suggested checking into which costs we could reduce or eliminate.
Marketing/advertising (Janet Roth) – improve the website, including links to city website and other orgs. 2) fundraiser events – include light program, ethinic food or customs and dance of the country, more fun atmosphere 3) partner with other orgs – get ont their yearly schedules 4) WCBU – need to check on the advertising results from them, check out placement of our plug 5) suggested changing email to Peoriaworldaffairs@bradley.edu and branding 6) targeted press releases to niche orgs 7) speakers bureau – reach out to civic orgs, church groups, etc. 8) advertise in Community Word, Observer, booth at farmer’s market, Peoria Bread Co. could distribute flyers for us.
There was discussion about the appropriateness of changing the email address.  It would need to be spelled out completely or leave as is.

Programming/Educational Outreach (Ali Zohoori) – suggested topics – New Russia, Central Europe, Syria, Nuclear proliferation, international treaties & laws & subtopics, Turkey, foreign aid effect on global trade, Israel, US and mid east, China, US image is it important, South America.  Would like to have calendar planned year in advance, but we also must be flexible in planning.  Educational outreach has been successful. Diverse topics are good.  We need to recruit more high school and college students.  This could be achieved through the global scholars program at Bradley.  Length of program – some think too long some think too short.  Others don’t like the time of the program.  The price can also be an issue.  Luncheon programs are a possibility. Series topics?  
Membership & Retention (Mac Pogue) – Mac emailed latest copy of value proposition and committee meeting minutes.  Who are the likely focal points? People who are interested in international affairs and want to know more, foreign nationals, educators and students, people at Caterpillar, those affiliated with foreign exchange students.  Outreach to Caterpillar – Rich McBride with look into using Caterpillar Now.  
Will start in the spring with next survey.  Young professionals – we don’t have a formal group, better to focus on how to bring people in.  Word of mouth is the best way to draw in new members.

Aug  7 – annual membership meeting

Board members – lunch on Aug 6 for advisory board.
Don Samford thanked everyone for their contributions.

The PAWAC meeting adjourned at  8:35 p.m. 
Respectfully submitted,

Melissa Henry
Attendees:  Norma Rossi, Elliott Murray, Janet Roth, Nancy Schweitzer, Sonya Gravatt, Patricia Luthe, Ann-Kathrin Dudley, Carolyn Shepherd, Don Samford, Mac Pogue, Angela Weck, Melissa Henry, Ali Zohoori, John Schweitzer, Judy Triggs, Chuck Heinz, Peggy Cornelius, Hap Cornelius, John Rathbun, Catharine Schaidle
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