Peoria Area World Affairs Council

Meeting Minutes

November 2, 2006

The meeting of the Peoria Area World Affairs Council (PAWAC) was called to order by President Janet Roth with welcome and introduction of members in attendance at 5:00 p.m. Thursday, November 2, 2006 at the ICC North Campus, Peoria, IL

Welcome and Introductions: Janet Roth, President

Minutes from the Oct 5 meeting:  Melissa Henry  

Minutes were moved for approval, with noted changes, by Dennis Triggs and seconded by Jean Sanger.  All approved.

Minutes from the Oct 11 meeting:  Melissa Henry  

Minutes were moved for approval, with noted changes, by Jean Sanger and seconded by John Schweitzer.  All approved.

Treasurer’s Report: prepared and presented by John Schweitzer, Treasurer
Accepted for audit.

COMMITTEE REPORTS AND MEETINGS:

Membership (Mac Pogue) eTapestry is an IT solution for managing membership.  Mac will look into this further.

Members only party was a success.  Jean Sanger motioned we give an honorary one year membership  to Don Shay for hosting the party.  Judy Triggs seconded.  All approved.

Mac Pogue motioned, and Jean Sanger seconded, that we make this an annual event with a name change to Members Appreciation party where members can bring along potential members.  This party would be held after the annual membership drive.  All approved.  

Finance & Development:  (Dennis Triggs) There is some confusion about the roles of several committees.  Committee chairs are meeting to work through this overlap. 

Marketing   (Janet Roth) We set up a table at Institute of Learning and Retirement.  Flyers were passed out.  2 new members joined.

Cross-marketed with Luthy Botanical Garden for show on imperial Russia.  There was a small ad in the paper.  Luthy will post our flyer for the annual conf.  

If anyone is in other groups whose membership lists are published, please pass this info along to Janet.  A student will compile this info for a potential membership pool.

Looking into yard signs for people who live on high traffic streets to put up in their yard to advertise the annual conference as it draws closer.  Please let Janet know if you’re interested.

In addition to nametags, we would like to do place cards at each dinner seat at our programs.  This would allow members to socialize without losing their seat.  This would be at all of our programs and something we could do down the road.

Young professionals – Eric and Alex came to the members party.  

Mary Jo Garesché suggested we advertise in the Community Now newsletter.  The Jaycees have an ad in the latest edition.

Ali Zohoori asked if we always set up a table at local events?  Janet said we’re always looking for ways to get our name out.  Ali suggested we do this and ask for volunteers to be present at local events to recruit more members.  

Ali asked about what we can do with WCBU, especially the Morning Edition. Ali talked to the underwriting manager there.  Charge is $10 per announcement, with a price break if do more than 200 announcements.  We would do a six-month trial.  Ali will see if we can do an announcement to advertise the upcoming program with Paulo Sotero on Nov 28.  Dick Sanders motioned, and Mac Pogue seconded, that Ali look into this further.  All approved.

Programming (Judy Triggs). Brazil speaker is coming Nov 28.  The goal of new deadlines on sign up form is to get more members to pre-pay so we can arrange for enough seating and food.  Dick Sanders motioned, and Hunt Wagstaff seconded, that we prepay to establish sign up in advance to reflect what is on the flyer.  In addition, if people do not prepay, the nonmember price will apply at the door.

Jean Sanger – The new schedule for Great Decisions 2007 is now available at www.greatdecisions.org
Catharine Schaidle – The Alliance library system will advertise our program on Brazil.  
International Dinners Subcommittee:  (Judy Triggs & Duffy Armstrong) No report at this time.

Educational Outreach Subcommittee:  (Angela) The Scholastic bowl is Nov. 11.  Please sign up to volunteer and Angela will share the list with Patricia Luthe.  The training session will be at Leonardo’s on War Memorial Drive at 6 pm, Thurs Nov 9.

Angela introduced Steve Witt, the Associate Director at the Center for Global Studies at UIUC.  Their focus is on educational outreach.  For the Feb. program, they will create a curriculum for those teachers who are participating.  They are working with us closely for October Global Studies Forum.  They have asked for grant money for the initiative in international service learning to fund student travel. 

Annual conference update (Angela) Confirmed speakers – Ambassador Jack Matlock, Paul Goble, Thomas Goltz.  It is time to sign up for the conference committees.  Please sign up for one of these committess – Registration, Scholarship, Transportation, Hospitality, Promotion/publicity, and Finance.

Old Business:

Janet Roth - At board training, it was suggested the board do a self-evaluation.  Do we like this idea?  Dennis suggested Janet and Angela create a form for us to fill out.  This could be annual.  Dennis will find some examples of forms we could use.

Janet – What do we call ourselves?  We asked WTVP to change the spot BBC spot.  PAWAC is not easily recognized.  Dennis suggested using Peoria Area World Affairs Council if there is any doubt.  Use PAWAC if we are certain the audience knows what it means.

Angela said if we can move to an office and get clerical help, she will stay as executive director.  Angela presented a list of basic office needs.  There are 2 office options – 1) Steven Thomas law office, sharing space with the Joy Luck Club.  2) Angela’s office at Bradley Hall.  Met with provost Johnson yesterday.  We don’t know yet if Bradley will approve.  3) Ken Carrigan someone he knows who will call Dennis to discuss.  Dennis Triggs said we need to pay for an executive director.  It is unwise for Angela to forego her salary.  Dennis would be willing to contribute by bringing in corporate sponsors.  Angela asked for permission to get a vote if she gets an option approved.  Dennis will poll the finance committee for analysis and then will bring it to a board vote via email.

Nancy Schweitzer has agreed to act as Treasurer when John goes to China.  Dennis Triggs motioned, and Dick Sanders seconded.  All approved.

New Business:

Dennis Triggs– discussion on policies, by-laws, etc. will be scheduled.

Dick Sanders – not pleased with arrangement of the chairs, especially since the board was not consulted.  Shift in policy change.  Current arrangement is more authoritarian.  Dick motioned we go back to the old chair arrangement.  Dennis Triggs suggested finding a happy medium so the board is effective and easily recognized, while not segregating too much.   Board meetings should be open and everyone is always welcome.

All agreed the current room is not large enough.  Janet will look for a larger room at ICC North.

The PAWAC meeting adjourned at 6:59 p.m. 
Respectfully submitted,

Melissa Henry
Attendees:  Jean Sanger, Elliott Murray, Mary Jo Garesché, Carolyn Shepherd, Chet Sanger, Steve Witt, Nancy Schweitzer, Jim McCabe, John Schweitzer, Dennis Triggs, Janet Roth, Angela Weck, Dick Sanders, Melissa Henry, Paul Kaiser, Hunt Wagstaff, Ali Zohoori, Catharine Schaidle
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