Peoria Area World Affairs Council

Meeting Minutes

October 11, 2006

A special meeting of the Peoria Area World Affairs Council (PAWAC) Executive Committee and Board of Directors was called to order by Dennis Triggs at 7:10 p.m. Wednesday, October 11, 2006 at the law office of Dennis Triggs, Peoria, IL

This meeting was called to discuss Angela Weck’s resignation, which was tabled at the last meeting on October 5, 2006.  

Dennis Triggs (DT) - Angela’s letter was not read in detail at the previous meeting.  By-laws are unclear on position of Executive Director.  The by-laws are whatever we want them to be.  Janet has been trying hard to comply with the by-laws.  We should change the by-laws if they do not reflect the needs of the organization.  Dennis believes this org is in its 3rd metamorphosis – 1st time dependent on U of I.  2nd phase – Caterpillar gave significant contribution and Angela came on board; U of I support faded during this time.  Phase 3 now – Janet has great energy, as well as many others.  They want to take the org to a different level.  We are struggling going into this next phase.  Dennis believes we can do great things with this org, but we need to sort out the role of Executive Director, rewrite the by-laws, all the while not losing the energy we have going.

Angela Weck (AW) – Angela passed out copies of her resignation letter.  Personal reasons are personal, but some of it is stress.  Angela feels she has become a roadblock to some of our advancements and she doesn’t want to be that.  Style differences were the catalyst for this resignation. 

Issue #1 

We need an offsite office with an intern or student.  Doesn’t work well out of Angela’s house.  PAWAC could move into Angela’s office at work.  This would be only if Angela continues as Exec. Dir.  ICC may also be an option.  

DT – Ideal situation would be to have a full time exec dir and a full time clerical support staff.

Don Samford (Don S)– Hopefully we will continue to branch out, which would involve more clerical work.

Steve Alvin (SA) – The responsibilities of the position have grown without corresponding increase in compensation and support.  We are asking too much of the exec. Dir.

Dick Sanders (Dick S) - Angela has done an excellent job.  

Don S – Angela has great contacts at WACA since she is on their board.

Catharine Schaidle – Thinks a separate office not at home or work, perhaps adjacent, is more appropriate.  

Ali Zohoori – The new provost, Peter Johnson, at Bradley is a strong proponent of collaboration.  Perhaps we can work with him.  We need a professional who can do the clerical work.

John Schweitzer (JS) – Don’t rely on student help.  

Dick S – Do we have the funds to bring on help?

DT – Find the $$ for part time secretarial help.

Judy Triggs – Is there enough work for someone part time? Can we have a more formal alliance with Bradley and would this be in conflict with our relationship with U of I Continuing Education? 

AW – half days, four days a week.

Janet Roth – Agrees we need clerical support, so let’s find the $$ in the budget.  Utilize Angela’s talents in a better way than doing clerical support.

SA – We could share people with the university as partnership.  This would help attract new members as well.

Don S – educational outreach has added to Angela’s workload.

DT – likes the idea of being able to say we have an office at Bradley.

All agreed to look into this further.  We’ll get a PO box at the time we make the office move.

SA – we need a plan before we approach Bradley, especially Peter Johnson.  

DT – maybe we need a committee to work this issue with Angela. 

AW – requested John Schweitzer and Ali Zohoori be on the committee with her.  

Issue #2 Need an understanding of roles.  Most attended board training session and walked away with different interpretations of the roles.  Angela feels that she may be a problem hindering progress.  We need secretarial help.

JS – no clear understanding of roles and committees and there is much overlap.  This needs to be ironed out.

Dick S – The board training session was not voted on and was one-sided.  

DT – The board has been dysfunctional.  Folks often don’t know when they are on the board.  How do we distinguish between board and membership meetings?  It needs to be more professional board, while being careful not to exclude members.

Mac Pogue – We need to iron out the roles and communicate these to the membership.  

DT – Maybe we have a smaller board?

Don S– we need to make sure all decisions and actions go through the board.

DT – We have many issues to resolve.  Dennis would volunteer to be on a committee to review the by-laws.  Executive board could also do this.  JS motioned Dennis head up the committee, Dick S seconded.  All approved.  Dennis will contact us for dates to convene.

AW – Enact policies in place of changing by-laws, where appropriate.  Be mindful of the words we use to be respectful of elder members.

Mac – Perhaps we need a strategic planning meeting to review the various committees.  

Mary Jo Garesché – Put committee descriptions in the membership directory.

The PAWAC meeting adjourned at 9:15 p.m. 
Respectfully submitted,

Melissa Henry
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